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Recruitment Policy


Introduction
8.1 The G.A.A. is an amateur sporting organisation that for the most part relies on volunteers.  Volunteers are the life blood of Carryduff G.A.C. and without them the Club would cease to function.  Recruiting and retaining volunteers is a very difficult task and for this reason the Club has put in place arrangements to recruit, support, recognise and reward those volunteers who give generously of their time and effort.

8.2 Executive Committee positions are filled through election at the Club Annual General Meeting (AGM) or by co-option where positions remain unfilled following an AGM.  In addition, it is Club policy that chairpersons of sub-committees are appointed from within the membership of the Executive Committee.  In extenuating circumstances the Executive Committee may seek someone with particular skills to carry out a specific task/job.  The Executive Committee members, whether elected or co-opted, are still volunteers and so some principles in this recruitment policy will still apply.

8.3 This policy details the:

· Roles for which volunteers are needed

· System for recruiting and selecting volunteers

· Requirements for volunteer screening

· Training provisions for volunteers

· Volunteer induction process

· Awards recognising the contribution made by Club volunteers


Volunteer Roles

8.4 All roles within the Club are undertaken by volunteers who must be/willing to become Club members.

· Executive Committee: 14 positions (6 officers plus 8 members
)

· Sub-Committee members: The number of sub committees in any one year is determined by the Executive Committee of the Club, e.g. football, hurling, ladies football and finance.  There is no specific limit on the size of sub-committees.  The Football, Hurling and Ladies Football sub-committees are normally made up of the Chairperson (a member of the Executive Committee) and some team managers.

· Team Management:

· Ideally, each team within the Club has at least one manager, 2 mentors and a qualified first-aider.  Generally there are more mentors at Under 12 level and below due to the number of playing members at these age groups

· Any team which has a juvenile ladies member must have at least one female mentor present on all occasions

· Games Officials: games officials include referees, umpires and linesmen.  There is no limit on the number of games officials within the Club.  

8.5 Descriptions for each of the roles are provided at Appendix 1 (to be inserted).


Recruitment

8.6 In keeping with the Clubs equality policy, the recruitment of volunteers must be fair and open to all.  There are lots of benefits in volunteering and the Club should emphasise not only what the volunteer can do for the Club but also the benefits to the person that volunteering can bring: personal satisfaction, meeting people, helping the local community, learning new skills and gaining experience that may be useful for work/college applications.

8.7 Clubs frequently find it difficult to recruit volunteers and, in most cases, a variety of methods will be used to seek volunteers.  In some instances, circumstances may dictate the most appropriate method to use:

· Advertising

Generally a notice seeking volunteers will be placed on the Club internet site and in the Parish bulletin so as to reach the widest possible number of people.  The notice will include brief information on what the role is and a contact name and number where potential volunteers can get additional information.

· Club Meetings

There are a number of opportunities to seek volunteers through Club meetings, for example the Annual General Meeting, team meetings with parents.  

· Personal approach

This involves, e.g. encouraging older players to assist with juvenile teams, asking the parents of juvenile players, approaching former volunteers

8.8 Anyone who volunteers for a role within the Club will be provided with a realistic outline of what the role will entail and the likely time commitment involved.  

8.9 Any person interested in a coaching role within the Club must complete the Volunteer Coach Application form (Appendix 1).   


Selection

8.10 Selection of volunteers, more often than not, is not usually required because the Club does not have enough volunteers for the work that needs to be done particularly in team management and support.  However, should more than one person express an interest in managing a particular team, the Club will carry out a selection process based upon the skills and/or experience required for the role:

· Those interested will be provided with the role description

· They will be asked to record their skills/experience against the requirements of the role description adding any further information they consider relevant

· An informal interview will be held with each applicant
.  (The informal interview will be held by the chairperson of the relevant sub-committee, one other sub-committee member and one other member of the Executive Committee.)

· The person to be appointed and the unsuccessful applicant will be informed after all informal interviews have been completed.

· Records of the informal interviews will be retained

8.11 The appointment of managers and mentors is the responsibility of the Executive Committee.

Screening

8.12 Carryduff G.A.C. is a large club with a significant number of youth members.  Virtually all volunteers in the Club come into contact with children either directly through team management or indirectly, e.g. helping out at tournaments.  For this reason, the Club requires every volunteer to be checked for child protection purposes.

8.13 The appointment of volunteers will be subject to a satisfactory screening check.   Volunteers will be informed of the outcome of the checks.


Volunteer Training

8.14 Some roles within the Club may require specific skills, e.g. first aid qualification, foundation level coaching.  The Club will arrange to provide any training necessary for the role(s) undertaken by the volunteer.  Some training will be fully funded and some partially funded: 


Fully funded training: First aid course


Partially funded training: Coaching courses – 50% funded


Referee Course: provided free by the County Board


Volunteer Induction
8.15 Carryduff G.A.C. is a large Club.  It has particular ways of doing things and a number of policies that support the smooth running of the Club.  As new volunteers cannot be expected to know how the Club functions they will be asked to attend a Club Awareness session where they will each be provided with information and details of key personnel and their roles. 

8.16 Following the initial induction, ongoing support will be provided through periodic checks to establish how the volunteer is getting on in their role and whether there is any additional help or training that they need.


Volunteer Recognition

8.17 Carryduff G.A.C. recognises the importance of volunteers and their commitment to the Club.  Each year the Club awards the Club Person of the Year award to acknowledge the time, effort, commitment and contribution given by its volunteers.  More information on the award is given in the Club’s Awards Policy.

APPLICATION FORM FOR NEWLY RECRUITED COACHES

	Coaching Position:
	

	Full name:
	

	Maiden name (if applicable):
	

	Address:
	

	
	

	Postcode
	

	Telephone number                  (Home)
	

	(Mobile)  
	

	Previous experience/involvement in this or any other Club.  Please give details below

	

	

	

	

	

	

	

	Reason for applying:

	

	


Please turn over

	Do you agree to abide by the Guidelines contained in the Code of Ethics and Good Practice for Children’s Sport?
	                    Yes                       No

	Do you agree to abide by the rules of the Gaelic Athletic Association and Carryduff G.A.C.?
	                    Yes                       No

	Do you agree to abide by the Club’s Youth Policy?
	                    Yes                       No

	Have you completed Child Protection Awareness training?

If yes, who organised it and when did you complete the training (approximately)
	                    Yes                       No

	
	

	Do you agree to undertake the training required for your role as xxxxxx?
	                    Yes                       No

	Your details will be forwarded to the Ulster Council.  Are you willing for this to occur?
	                   
                     Yes                       No

	Signed                                                                                        Date
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� Number of members determined by 2006 AGM


� Holding informal interviews was agreed at the 2004 AGM





