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Children and Sport

Children learn what they live:

Children who live with criticism learn to criticise

Children who live with hostility learn to fight

Children who live with ridicule learn to be shy

Children who live with shame learn to be guilty

Children who live with tolerance learn to be patient

Children who live with encouragement learn confidence

Children who live with praise learn to appreciate

Children who live with fairness learn justice

Children who live with approval learn to like themselves

Children who live with acceptance and friendship learn to find love in the world

Youth Policy Statement
7.1 Carryduff G.A.C. is committed to safeguarding the well being of its members.  Every individual member should, at all times, show respect and understanding for their own rights, safety and welfare and for the rights, safety and welfare of other Club members.  Each member should conduct themselves in a way that reflects the principles of the Club.

7.2 Carryduff G.A.C. is committed to ensuring best practice throughout the Club by disseminating this code of conduct, including the disciplinary, complaints and appeals procedures in operation within the Club to all its members.  The Youth Policy and Club Code of Conduct will also be displayed on the notice board in the clubhouse.

Youth Policy
7.3 Carryduff G.A.C. recognises that its continued future existence relies on encouraging and promoting youth participation in Club sporting activities.  Recognising also that sport can provide each child with positive developmental, learning and fun experiences, the Club’s aim is to help each child maximise their own potential through providing opportunities to acquire new skills and develop confidence.  
7.4 This policy and the Club Code of Practice reflect the principles and guidelines contained in the Code of Practice for Youth Sport produced by the Coaching and Games Development Committee of Cumann Lúthchleas Gael.  It also reflects the Code of Ethics and Good practice, jointly developed by the Irish Sports Council and the Sports Council for Northern Ireland.

Aims
7.5 We aim to:

· Provide a challenging, fun and abuse free environment in which each child can develop at his/her own pace

· Encourage participation

· Recognise achievements – on and off the field of play

· Encourage respect for self and others – team leaders and mentors, team members and opponents



Definitions



Abuse

7.6 Abuse may be summarised as follows: child neglect, emotional abuse, physical abuse, sexual abuse and bullying, which may involve some or all of the other four categories.


Children’s Officer

7.7 A person appointed by the Executive Committee to be a resource for the children and represent them at all Executive Committee meetings.


Child

7.8 Any member of Carryduff G.A.C. who is under eighteen years of age.


Sports Leaders

7.9 This includes all adults involved in children’s sport in the Club: managers, mentors, administrators, officials including referees and umpires and parents. 

Key Principles

7.10 The youth policy of Carryduff GAC is based on seven key principles:

1. Importance of Childhood

The importance of each child’s right to happiness in childhood must be recognised, understood and enhanced at all levels within the Club

2. Needs of the Child

Each child’s experiences will be guided by their individual needs and abilities.
3. Trusting and Open Relationships

Adult Club members may be in a position where they can influence and gain the trust of child members.  In such circumstances, adult Club members must at all times treat children with integrity and respect and promote in each child a positive self-image taking account of each child’s needs and abilities.  As in society in general, abuse of children is not tolerated in any shape or form; this includes verbal, physical, emotional or sexual abuse of any kind or any threat of such abuse.

4. Fair Play

Children will be encouraged to compete and win in an open and fair way but not at the expense of fair play.  Nothing good comes out of being ungracious in defeat.  Fair play will be emphasised in all Club sporting activities whether in training or in competition.  Fair play encompasses friendship, sportsmanship, respect for others including opponents, playing within the rules and with the right spirit.  It excludes cheating, violence (verbal and physical), unequal opportunities and gamesmanship.

5. Quality Atmosphere and Ethos

Children’s sporting activities will be conducted in an encouraging and positive atmosphere and in an environment conducive to ensuring their health and safety.  Acceptable standards of behaviour and conduct are vital to promoting the positive atmosphere and to ensuring a safe environment.

6. Competition
Through training and competition children will learn the rules of the games in which they participate, experience team comradeship, discover the enjoyment of participation/winning and the disappointment of defeat.   A balanced approach to competition will be taken to ensure that competing makes a positive contribution to each child’s development, enjoyment and satisfaction.  A child’s well being takes precedence over the need to compete.

7. Equality
Carryduff GAC welcomes and values all children equally.  All children will be treated in an equitable and fair manner regardless of ability, age, sex, religion, social and ethnic background or political persuasion.  Children, irrespective of ability or disability will be involved in Club sporting activities in an integrated and inclusive way, whenever possible, so as to allow each child to participate to their individual potential alongside other children.

7.11 Aspects of this policy have been developed into codes and guidance and provide more detailed information on how the policy will be managed in practice.

CODE OF PRACTICE FOR YOUTH ACTIVITIES

7.12 The purpose of this Code of Practice is to set out guidelines for all involved in children’s activities in the Club, including the children themselves.  Membership of Carryduff G.A.C. brings with it responsibilities in terms of acceptable conduct and behaviour.  It is only through everyone accepting their responsibilities that we can be assured that our youth activities take place in an environment that is happy, healthy and safe for everyone involved.


Executive Committee

7.13 The Executive Committee will:

· Define the role of Committee members, sports leaders, parents/guardians and children

· Adopt and consistently apply a clearly defined method of recruiting and selecting Sports Leaders

· Appoint Children’s Officers (1 for each gender)

· Appoint the Club Chairperson to act as liaison officer with the Chairperson of the Down County Management Committee/Statutory Authorities when reporting suspicions or allegations of child abuse
· Annually appoint a Complaints and Disciplinary Committee and an Appeals Committee from within the membership of the Club Executive Committee and make known to all members the names of those on these Committees
· Adopt procedures for dealing with a concern or a complaint of abuse against a Committee member, sports leader or other club member

· Develop effective procedures for recording and responding to accidents.  

· Ensure appropriate training of first-aid personnel to assist players injured during matches and training

· Investigate unusually high rates of drop-out

· Encourage regular replacement of the Club Executive Committee members

· Request regular reports from sports leaders

· Give notice, in accordance with the Club constitution, of the Annual General Meeting and other Club meetings

· Record and retain minutes of all Club meetings.

Children’s Officer

7.14 The Club Executive Committee will appoint Children’s Officers.  If the Children’s Officers are appointed from within the Executive Committee they will be entitled to vote.  If the appointments are made from outside the Executive Committee then they will be non-voting members of the Executive Committee.

7.15 The Children’s Officers should:

· Develop and maintain a child-centred ethos within the Club by promoting the Youth Policy

· Attempt to establish a link between underage and adult sections of the Club

· Take responsibility for monitoring and reporting to management

· Promote children’s needs through influencing policy and practice

· Represent problems and opinions of children

· Make children aware of how their concerns can be addressed within the Club

· Encourage the involvement of parents/guardians in organising activities and co-operate with parents to ensure every young person enjoys his/her involvement

· Attend and report regularly to the Club Executive Committee

· Ensure that rules about eligibility for competitions are adhered to

· Monitor changes in membership and investigate drop-outs

· Ensure that players, parents/guardians, coaches, mentors, officials and spectators understand and apply the principles of fair play

· Establish good links with local schools involved in the promotion of Gaelic games

7.16 Children’s Officers are not responsible for assessing or validating child protection concerns involving children.  If concerns are brought to the attention of the Children’s Officer, he/she should follow the appropriate reporting procedures.

Team Managers and Mentors

7.17 Team Managers and mentors have a leading role to play in promoting good practice during Club sporting activities and in competitions.  The priority for Team Managers and mentors must be the safety and enjoyment of the children.  In order to equip them for their role, team managers and mentors must, as a minimum, undertake at least the foundation level coaching course.

7.18 The Team Managers, supported by the mentors, will be expected to promote good practice by:

· Leading by example, e.g. be punctual and properly dressed; do not shout at, lecture or reprimand players when they make a mistake; praise and reinforce effort/commitment and provide positive feedback.  Children learn from the behaviour of others so it is important that the example set by managers and mentors contributes to the positive development of each child

· Ensuring that each child is aware of the rules under which activities are undertaken and the consequences of not following the rules

· Ensuring that each child is aware of their responsibilities as a member of the team and a member of the Club and the consequences of not accepting their responsibilities

· Making activities so that children will be happy to participate knowing that they will be treated with respect, fairly and in an even-handed manner

· Ensure standards of conduct are adhered to

7.19 Team Managers and Mentors must:

· Let parents/guardians know, in good time, of the time and location of training and of arrangements for matches, including any costs involved

· Be aware of particular needs individual children may have and how to respond to those needs

· Inform the parent or guardian if a child is injured

· Discuss concerns they may have with the child’s parent/guardian and be willing to discuss concerns that a parent/guardian may have

· Acknowledge any complaint made by a parent or guardian and ensure it is dealt with through the Club’s complaints procedure

· Have a clear understanding of when and where particular sanctions should be imposed

7.20 Team Managers and Mentors should:

· Be positive during coaching so that children always leave with a sense of achievement and an increased level of self-esteem

· Rotate the team captain and the method used for selecting teams during training sessions so that the same children are not always the last to be selected

· Plan and prepare each training session and ensure appropriate levels of supervision

· Ensure games, activities and playing equipment suit the needs of those involved in terms of age, ability, experience and maturity

· Avoid over-coaching where individual decision-making and creativity are stifled

· Set realistic and achievable goals

· Ensure that losing is not equated with failure

· Encourage parents to play an active role

· Make adequate provision for first aid and discourage players from playing when injured

· Ensure that changing rooms are clean before and after use and are not damaged in any way

· Ensure players are dressed appropriately including having required safety equipment

· Encourage players to maintain a high standard of personal hygiene

7.21 Team Managers and mentors should avoid:

· Spending time alone with any child away from the presence of others

· Taking children to their own home or in journeys alone in their car

· Taking training sessions on their own

· Inappropriate touching when assisting players to perform a technique or when first-aid is being administered

· Sending voice, text or email messages to players. 

7.22 Team Managers and mentors must not:

· Punish any child by use of physical force

· Ask a child to undertake any activity that would cause the child to feel humiliated in any way

· Engage in rough physical games or any inappropriate activities with a child, e.g. inappropriate touching/suggestions,

· Exert undue influence on any child

· Use foul language or gestures to a player, opponent or match official

Parents/Guardians

7.23 Parents and guardians have primary responsibility for their children and should encourage their child to participate in Club activities for fun and enjoyment.  Remember that children play sport for their own enjoyment not that of parents and guardians.  Parents/guardians should also remember that lessons learned in sport will help shape the children’s values and attitudes in adult life.

7.24 Parents and guardians should work in partnership with team managers and mentors to promote good practice and should support the efforts of Team Managers and mentors to protect children against abuse of any kind.

7.25 Parents and guardians should help promote good practice by:

· Becoming members of the Club and therefore in a position to influence Club policies and practice

· Being aware of who the Team Manager and Mentors are and their role in the Club

· Showing appreciation of and respect for the Team Leaders and Mentors and the decisions they make.  Remember your child is only one of the children under the charge of the Team Manager and Mentors who have to ensure fair play and equality of treatment for all children during Club sporting activities

· Encouraging your child to play by the rules at all times

· Discouraging gamesmanship

· Behaving responsibility on the sidelines

· Focusing on the fun of participating and on your child’s efforts rather than performance

· Liaising with the Team Manager and Mentors about the times of training sessions and arrangements for matches

· Letting the Team Manager and Mentors know if your child is unavailable for training and matches

· Paying for your child’s membership and any other costs in good time, e.g. bus, kit.  

· Remembering that those involved in the Club are volunteers and delay in payment of membership etc, not providing information on your child’s availability for training, matches etc adds to the time the volunteers need to give

· Helping out if you can

· Letting Team Managers and mentors know of any particular requirements for your child, e.g. medical conditions and action to take if necessary

· Collecting children promptly at the end of training/making arrangements for them to be collected

7.26 Parents/guardians should not:

· Ignore/dismiss a complaint made by a child that relates to Club activities

· Ridicule or chastise a child for making a mistake or losing a game

· Put undue pressure on their child to please or perform well

· Take safety for granted

· Treat the Club as a child minding service

· Harass/criticise Team Managers/Mentors.  Remember, they are giving of their time freely and do their best.  Discussing concerns is the approach to take rather than criticising. 

Children

7.27 Children have much to learn from Club activities.  They must be encouraged to realise that as members of the Club they have responsibilities not only to themselves but also to the other children who are participating and to their Managers and Mentors.

7.28 Child members of the Club are entitled to:

· Be safe, happy, have fun and enjoy their sport

· Participate on an equal basis appropriate to their ability and stage of development

· Be treated with dignity, sensitivity and respect

· Be listened to 

· Have a say in the running of the Club

· Make a complaint and have it dealt with through the complaints procedure

· Experience competition and the desire to win as a positive and healthy outcome of trying to do their best

· Confidentiality when necessary

7.29 Children should

· Play fairly, do their best and have fun and so be an example to others

· Represent their family and Club with pride and dignity

· Respect their Team Manager and Mentors and other officials, e.g. referees and umpires, by accepting their decisions with good grace.  Remember no one likes to be criticised

· Respect opponents – shake hands before and after games.  They are not the enemy but rather are partners in sport.  If there were no opponents there would be no competitions!

· Help your opponents if the opportunity arises, e.g. if someone is injured

· Accept apologies when they are offered

· Respect other team members by giving them support when they play well, when things go wrong or when they make mistakes.  Remember everyone tries their best, no one tries to play badly or sets out to make a mistake

· Be gracious in victory and in defeat

· Talk to the Team Manager or a mentor about any concerns or problems you may have.  If a child considers it more appropriate they should talk to the Club’s Children’s Officer.
7.30 Children should not:

· Cheat

· Use violence

· Use physical force against anyone accept as allowed within the rules of the game

· Bully

· Tell lies about anyone – children or adults

· Spread rumours

· Endanger the health and safety of any other Club member

· Keep secrets about any other Club member who may have caused them harm

Discipline

7.31 Discipline within the Club is intended to provide a framework that allows children, as they develop, to become more responsible for themselves and for others and to help them make the right decisions on and off the field.  Fighting, dangerous behaviour and bullying are not acceptable.

7.32 There is a range of sanctions available to help maintain discipline, for example, verbal warning, speaking to the child and his/her parents, time out, written warnings and in extreme cases, suspension or expulsion.  Sanctions will be applied in a fair, impartial and consistent way and will be progressively applied in the case of persistent offenders.   They will not be used as threats.  Where a sanction is imposed, the reason for imposing it will be explained to the child(ren) concerned.

7.33 More information is available from the Club’s Code of Conduct and Disciplinary and Complaints procedure.
CODE OF PRACTICE FOR YOUTH ACTIVITIES – SAFETY

7.34 Carryduff GAC wants to ensure that the health and safety of children is paramount during Club activities.  While it is not possible to eliminate the risk of injury during activities, the risk can be minimised through the co-operation of everyone involved.

7.35 It is Club policy that each child must be a registered member of the Club.  To be registered as a member, each child or his/her parent or guardian must complete the membership form and pay the appropriate membership fee.  As a member of the Club, each child is insured against injury.  Any child who is not a registered member of the Club will not be allowed to participate in any Club activities. 

7.36 It is also Club policy that all managers and mentors must be members of the Club.  Team Managers and Mentors will be expected to undertake at least the foundation level Coaching Course.

7.37 Team Managers and Mentors will tell each child of any specific rules for safety and teach the rules of the game, many of which are there for safety reasons.  Children will be expected to abide by the rules for their own safety and that of others.  Activities will be appropriate to the age, ability and experience of the children involved.

7.38 Injuries will be recorded by the Team Manager together with a note of the action taken in each case.  Parents/guardians must be informed of any injury sustained by their child during training or competition or if their child was ill during training/ competition.  Where a serious injury is sustained, the parent/guardian, if not present will be contacted immediately and medical help sought if considered appropriate.  All teams will have first aid kits.

7.39 Protective gear must be worn where required.
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