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Structure and Decision Making
2.1 Decision making within the Club operates on a number of levels:

· Executive Committee

· Sub Committees

· Team Management


All decisions are made taking account of the Club constitution, the Rules and Official Guide of the G.A.A. and Club policies and procedures.


Executive Committee

2.2 The Executive Committee, elected each year at the Club Annual General Meeting, is responsible for managing the Club on behalf of the members.  It determines the strategic direction of the Club and manages the Club development action plan. 

2.3 The Carryduff Executive Committee normally meets once every 2 weeks.  Reports are presented by sub committee chairpersons and officers who may also put forward any matters for discussion which may have an impact on other areas within the Club or on Club policy.  Decisions are normally made on the basis of the majority vote although, where votes are tied, the Chairman has a casting vote.

2.4 Generally, the frequency of Executive Committee meetings means that decisions, where required, can be made fairly quickly providing that all information relevant to the decision is available.  However, sometimes urgent decisions are needed in advance of a Committee meeting and an agreed procedure, as outlined in the next paragraph, has been put in place to cater for such a circumstance.

2.5 Where an urgent decision is required, the member concerned must contact either the Club Chairperson, Secretary or Treasurer and provide details of the decision required.  Whichever of the 3 Club officers has been contacted will then contact the other two to discuss the matter and where possible arrive at a unanimous decision.  Where a unanimous decision cannot be reached, a majority decision will apply.

2.6 On occasion, where a decision is required which will have a major implication for the Club, the Executive Committee may call an extraordinary general meeting at which its recommendation will be put forward for decision by the meeting.

Sub Committees

2.7 Sub committees are appointed by the Executive Committee to manage specific areas within the Club and will normally include Finance, Football, Hurling, Ladies Football and Culture.  The sub committees generally make decisions relevant to their own particular area.  Where a decision may potentially impact on another area in the Club or on Club policy/direction the Chairperson of the sub committee will discuss the matter with other sub committees or raise it at an Executive Committee meeting, whichever is considered appropriate in the circumstances.


Team Management

2.8 Team Management are responsible for the day to day running of teams within the Club taking account of the Rules of the GAA, the Official Guide and Club policies.  Their responsibilities include organising team training, team selection and team discipline. Most Team Managers are also members of the respective sporting sub committee.


Dissatisfaction with a Decision

2.9 The Club’s Complaints and Disciplinary Procedure sets out the procedure to be followed where a Club member is unhappy with a decision that impacts on them.
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